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Managing Creative Refreshes in Portfolio (Complete Process)

"% Kicking Off Creative Refresh 9 Steps

1 Process Begins 14 Days From Creative Refresh Date

This buffer time before the Creative Refresh Date provides the Account Manager time
to discuss the upcoming refresh with the client before they are due.

q
+ Breazs < April 2026 >
Su Mo Tu We Th Fr Sa
] Development
1 2 3
& Partner 6 7 8 9 10 Upcoming activities
13 14 15 n 17
ch activities
20 21 22 23 24
27 28 29 30 v Activity ~ All upcoming ~
= g April 2026
B > Task created vio 1. Create Initial €
[5 04/16/2026 (14 days from now, ]
GIF Graphic Design for Creative
90 Days
e e e B > Task created vio 1. Create Initial ¢

Simple Animation, Graphic Desi

8 > Task created via 1. Create Initial ¢

Static Tmane Granhic Nocian £
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Managing Creative Refreshes in Portfolio (Complete Process)

2 AM Receives Email Notification About Upcoming Creative Refresh

has a Creative Refresh due on 4/16/26.

Reach out to the Client to confirm whether they want a refresh and, if
so, collect any new visual assets that they want to provide.

If assets are provided, please share them with the SAS (Bo Fogwell).

If assets are not provided, the SAS (Bo Fogwell) will request new

Creative deliverables using any existing assets.

3 "Discuss Creative Refresh" Task Generated For AM

Task is due within 2 business days

v Task assigned to Tristan Storr via Creative Refresh Workflow Actions - D
Discuss Creative Refresh for Antilonlin
In 2 business days (Monday) ~ | % 6:00 AM No reminder ~ Set to repeat
Task
To-do ® High None ~ Tristan Storr
T
® Add comment 1 association v
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Managing Creative Refreshes in Portfolio (Complete Process)

4 If Client Requests NO REFRESH, AM Updates Creative Refresh Status To "No
Refresh Requested"

Doing so will bypass all Creative Refresh workflows and immediately reschedule the
refresh date based on the selected refresh cadence.

+ Breeze

k] Development

& Partner

b
[+

Refresh Request Submitted

Deliverables Submitted

Creatives Pending Approva

Task created via 1. Create Initial Creat

Simple Animation, Graphic Desigr

Task created via 1. Create Initial Creat

Static Image Graphic Design for ¢

> Task assigned to Tristan Storr via Crea

Discuss Creative Refresh for Antilc

Task assigned to Tristan Storr via Crea

If New Assets Are Provided, Creat

5 IF Client Wants A New Refresh, AM Logs Creative Notes & Assets On Creative
Portfolio With A Note

This process is how AMs can communicate requirements for the upcoming refresh to
the rest of the team. This replaces the need to submit a Change Request to the SAS in
the current process.

2] CRM

& Marketing

&) Content

T Sales

(9 Commerce

2 Service

Created with W
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Managing Creative Refreshes in Portfolio (Complete Process)

6 BEST PRACTICE: AM Tags SAS On Note For Visibility

v Attachments

For l Creative Portfolio Test 8

es or uploc

Test King [Summary of Client Refresh No'fcs]|

B I U %L Morer § @ = L & +
Associated with 1 record ~

his record
Create a To-do ~ task 10 follow up In 3 business days (Tuesday) ~

+ Add

+ Draft saved @

7 BEST PRACTICE: Upload Assets To The Note Activity Using The Paper Clip Icon

_

For [ Creative Portfolio Test 8 |

@Test King [Summary of Client R o
Choose existing

Upload

B I U 7. Morex § @ = L & +

Associated with 1 record ~

Create a To-do ~ 1ask 1o follow up In 3 business days (Tuesday) ~
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Managing Creative Refreshes in Portfolio (Complete Process)

8 When Finished, AM Hits "Create Note"

= POrTIIono iest ¥

@Test King [Summary of Client Refresh Notes]
2ative Deliverable Tasks

iign for Creative Portfolio Test 8

B I U L Morew § & = L ¢

2ative Deliverable Tasks (M 20250507_12250707.. (4.2mb) X () 20250502_1844164._

or Creative Portfolio Test 8

Associated with 1 record ~

Create a To-do ~ task 1o follow up In 3 business days (Tuesda
senerate Ad Copy QA Task

dback

reative Refresh Workflow  Due: Apr &, 2026 at 6:00 AM MDT l

tilonliness

See the b

9 AM Moves "Creative Refresh Status" to "Refresh Request Submitted"

This is important because it indicates to the system that the AM has played their part
in kicking off the refresh process. The SAS and Creative Team now are responsible for
Deliverable Generation.

4 Breeze

(¥ Development

 Partner N
Bo Fogwel

Bo Fogwel

3 No Refresh Requested -
[ Refresh Request Submitted ]
Deliverables Submitted
Creatives Pending Approval
Creatives Completed & Approved
v

Creatives Implemented

Refresh Request Submitted ~
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Managing Creative Refreshes in Portfolio (Complete Process)

1" Submitting Deliverables 11 Steps

10  When Creative Refresh Date Equals "Today", The Rest Of The Creative Refresh
Process Will Begin

& 04/02/2026 (Today)

reative RBefrect
~regrive Keire

1 A Task For Creative Deliverables Will Be Created For SAS On The Creative Portfolio
Project

SAS will review the Creative Refresh information left by the AM earlier in the process
before using the Tickets system to submit new Deliverables.

In 3 business days (Tuesday) - | B 600 AM

Bl 20250502_15841¢
Sel 1o repea 04/02/2026

ssigned 1o View all attachments
To-do Medium - Bo Fogwell

v Contacts (0)

® Add comment 1 association ~

See the people asso
April 2026

Actions - | &
“ Companies (0)
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Managing Creative Refreshes in Portfolio (Complete Process)

12 SAS Hits "+Add" On The Ticket Card To Create New Deliverable

Jes Apr &, 2026 at 600 AM MDT

ue: Apr 7, 2026 at 6:00 AM MDT

s~ Apr2, 2026 at9:15 AM MDT

13 SAS Selects "Creative Deliverables" As The Pipeline For The Ticket

Track the revenue opportunities associated with this

record.

v Tickets (3) @

Q = Filters 4 Sort

uun

€ MMDDYYYY - Zesty Paws - GIF
Open 3 days

Deliverable Folder Name: MMDDYYYY - Ze...
Ticket status: Pending Approval ~

This action will show conditional fields for Deliverable Creation

® Due: Apro, 2(
® Due: Apré, 2(
® Due: Apr6, 2(

® Due: Apré, 2(

Created with W

Pipeline *

Support Pipeline >

Search

FUIL IMISUR LEHIUARE |ILRE
Back Office Request
Opportunity - PPC
Opportunity - SEOQ

Feed & Web Integration Requests

Creative Deliverables

TTCRET OWTTeT
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Managing Creative Refreshes in Portfolio (Complete Process)

14  SAS Fills Out Dependent Properties Box

All fields needed for Deliverable Creation will dynamically show when the correct
pipeline is selected.

Dependent properties ©
S & . Deliverable Folder Name *
Actions~ | @ Type of Ad
> Task assigned 1o Bo Fogwell via 3. Generate Ad Copy QA Task 8o
Review Ad Copy & Provide Feadboek
Responsible Team Members *
Requested Date of Completion *
® MM/DD/YYYY
Priority
ape
Ad Draft Name
T
April 2026
’ CTA Button
~ Notaby Apr
@ Client Refresh Notes;
@Test King [ Summary of Client Refresh Notes) Number of Ad Copy Variations
@ 20250502_1844164. (s2m0) x (@ 20250507_1:250707_ (42mb) x
® Add comment .
Funnel Position
March 2026
e . Ad Placement v
" Actions~ [ Creat
This project was creoted from Creative Portfolio Test 7 7
cancel

15 SAS Gives The Deliverable A Folder Name

This is an important step as the Folder Name will be used to connect all tickets in the
Ad Set. Once a Folder Name is created, it is important that it is not modified on future
ticket belonging to the same Ad Set.

Pipeline *
Creative Deliverables 4

Dependent properties @

0 Due: Apré, 2(

Deliverable Folder Name *

Folder Test Name]

0 Due: Apr 6,

Type of Ad *

# Due: Apr 6. 2 Responsible Team Members *
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Managing Creative Refreshes in Portfolio (Complete Process)

16 SAS Is Directed To The New Ticket Record

Tickers

Folder Test Name -
Static Image
ket in help dsk

17 SAS Clones Deliverable Ticket To Create Additional Deliverable Tickets

Actions

- Braze record summry [-~]

~ Deals (@)

Instead of creating more Tickets manually, it is quicker to simply Clone (Actions > Clone)
the existing Ticket. HubSpot will prompt you to modify the ticket before finishing the

Clone.

[1 Bookmarks

CRM

< Marketing
£ Content
T Sales

(5 Commerce

2 Service

S Data Management

& Automation

coll Reporting

Created with W

{ Tickets

Folder Test Name -
Static Image
View ticket in help desk
Create date: Apr 2, 2026 9:19 AM MDT
Pipeline: Creative Deliverables

icket status: Pending Approval

(4 L] . =] ®
Nate Email Co Task Meeti
~  About this ticket Ac

) ry
Actions - '
Unfollow

View all properties

View property history

View association history

Review associations

4+ Summarize

Restore activity ¢

View record access

Merge

Overview

vities Notes Emails €
—_—

n achlivities

ty (4/18)~ % All time ~
ling

sk assigned to Bo Fogwell via

sk assigned 1o Bo Fogwell via

Clone

k created via 4. Generate Gr

Palata

’
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Managing Creative Refreshes in Portfolio (Complete Process)

18  SAS Modifies The Cloned Ticket As Necessary

Modify the Ticket to the extent necessary. The Type of Ad will most commonly be
changed. Deliverable Folder Name should not be touched. Doing so will break future

automations.

Creative Deliverables

Dependent properties @

Deliverable Folder Name *
Apr 7,2
Folder Test Name

Type of Ad *

Responsible Team Members *

Copywriter x  Graphic Designer x
Apr 9, 20

Requested Date of Completion *

19 SAS Clones The Ticket

CTA Button

Apr2, 2

‘oval. View details

Actions - Apr2, 2

Funnel Position

‘ B ’

Created with W

Number of Ad Copy Variations
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Managing Creative Refreshes in Portfolio (Complete Process)

20 SAS Is Taken To New, Cloned Ticket

Repeat the cloning process for all Ad Set Deliverables.

Folder Test Name -
Simple Animation

Apel 2026

................

=aManaging Deliverable Tickets

19 Steps

21  Copywriter & Designer Will Be Assigned Tasks On The Deliverable Ticket For Their

Respective Responsibilities.

Deploy consia

Actions ~

o Activifi
lest Name -
mdge All activities N Cal teet
sk
26 9:19 AM MO
verables
N Activity (4/18)~ X All time - Activity assigned to -
verable
] L] . Upcoming
sk .
> Task assigned 10 Bo Fogwell via 1. Create Initial Creative Deliverable Tasks
Actions~ [® Static Image Ad Copy for Creative Portfoiio Test 8
> Task assig Fogwell a af
Static I Grapt tolio T

v Contacts (0)

Created with W

~ Companies (0)
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Managing Creative Refreshes in Portfolio (Complete Process)

22 Either User Should Move Ticket Status Forward To In-Progress Whenever Work On A
Deliverable Begins

The actual work of writing copy and designing graphics will happen externally outside
of HubSpot. The ticket is meant to track progress of each individual deliverable.

static Image PR e ez oo
View ticket in help desk
Marketing Create date: Apr 2, 2026 9:19 AM MDT seareh activities
Pipeline: Creative Deliverables
Activity (4/18)~ > All tin
Content icket status: New Deliverable ~
2 * | earch ‘ Upcoming
Nate En
A
Commerce New Deliverable > Task assigned to Bo Fogwt
" Static Image Ad Copy
: v Aboutthig 1, prograss ] )
Service
\ssignee Waiting On Client
Data Management No owner > Task assigned to Bo Fogwi
Quality Assurance e T Ton i = il
Tic Static Image Graphic
Automation Tristan Storr Pending Approval
Create date A vanlatad Palacablo = April 2026
Reporting & 04/02/2026
Ticket description Ticket Activity €

Tristan Storr moved Folde

23 When Copy Work Is Completed For A Deliverable, Copywriter Returns To The Ticket
And Creates A Note With The Finished Content

Folder Test Name -

- f ;
CRM Static Image
View ticket in help desk
<" Marketing Create date: Apr 2, 2026 9:19 AM MDT
ative Deliverables
& Content \-Progress ~
T Sales . = © u
Note Email Ca Task Meeti More
"9 Commerce
v About this ticket Actions ~ #
2 Service
3 Data Management No owner
Ticket o
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Managing Creative Refreshes in Portfolio (Complete Process)

24  Copywriter Adds Their Ad Copy And Creates Note

Apr 2, 2026 at 9119 AM MDT

rable. View details

For l Folder Test Name - Static Image

[AD COPY]|

B I U T. Morer § @ = £ ¢ + ciated with
Associated with 1 record ~

Create a To-do ~ task 1o follow up In 3 business days (Tuesday) ~

or this rece
(-\ Sovmg et

25  Copywriter Marks Their Task As Completed

2026 919 AM MDT Search activities Q
eliverables o i o .
Activity (4/18) ~ X Alltime ~ Activity assigne
Igress
. e ® Upcoming
Call Task Meeti. More
> Task assigned to Bo Fogwell via 1. Create Initial Crec
N Actions > [#% !cnic Image Ad Copy for Creative Portfolio Tesl

> Task assigned to Bo Fogwell via 1. Create Initial Crec

Static Image Graphic Design for Creative Portfc

April 2026

Created with W
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Managing Creative Refreshes in Portfolio (Complete Process)

26  Copywriter Moves The Ad Copy Approval Field To "Submitted"

This is a key step because it kicks off the QA process for the Copywriter Team Lead.

4 Breeze

4 Development v Creative Team

& Partner Ticket owner

Tristan Storr

Actions - | &

Not Applicable

Not Submitted R4
Graphics Approval

[ Nor Submirted |

27  New QA Copy Task Is Generated For Team Lead

s meure wy a3

[AD COPY]

Ticket Activity ¢

Tristan Storr moved Folder Test Name

Ticket Activity €

Tristan Storr moved Folder Test Name

Created ¢

his ticket was created by Tristan Stor

> Task assigned to Bo Fogwell via 3. Generate Ad Copy

y & Provide Feedback

Review Ad C

April 2026

Created with W
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Managing Creative Refreshes in Portfolio (Complete Process)

28 Using Comment Feature On The Copy Note, Team Lead Leaves Feedback

If further changes are necessary, they should be documented through the comments.
This provides the Copywriter and their Team Lead the ability to have a documented

conversation about feedback within HubSpot.

April 2026

~ Note by Tristan Storr
[AD COPY

® Hide comments

Collapse all -

@ Cresreancte

Actions - Apr 2, 2026 Of 420 AM MD

~ Contacts (0)

AD COPY FEEDBACK]

See the people ass

~ Companies (0)

Cancel

29  Once Copy Is Approved, Team Lead Moves Ad Copy Approval To "Approved"

4+ Breeze

4 Development

v Creative Team

& Partner Ticket owner

Tristan Storr

B I VU LMorer § @ = L

Actions ~  #

Created with W

See the businesses or ¢

~ Deals (0)
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Managing Creative Refreshes in Portfolio (Complete Process)

30 Team Lead Marks Their QA Task As Completed

ACTiONS ¥ W -w T T TTeT T TTrmy T omrmmmm o ommemmem e

> Task assigned 1o Bo Fogwell via 1. Create Initial Crec

Static Image Graphic Design for Creative Portfc

v Task assigned to Bo Fogwell via 3. Generate Ad Copy
Dicvicw Ad Copy & Provide Feedback

Due date Reminde

In1week (Apr9) ~ @ 600 AM No ren
Actions ~  # ) .

Task Type Prionty Queue .‘\Siigﬂé

To-do Medium None ~ Bo Fo

Task Notes

31  For Graphic Design, The Same Process Will Be Followed As Above. Designer Creates
Note & Uploads Graphic Assets

Note e J

3 I Folder Test Name - Static Image l

5RAPHICS
] Choose existing

Upload

B I U 7 Morew § @ = [ & +

ssociated with 1 record ~

Create a To-do ~ task to follow up In 3 business days (Tuesday) ~
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Managing Creative Refreshes in Portfolio (Complete Process)

32  Graphic Designer Moves Graphic Design Approval To Submitted

This action creates a QA Task for the Graphics Team Lead

4 Breeze

£ Development v Creative Team Actions ~  # Cancel
& Partner Ticket owner
Tristan Storr

> Note by Tristan Storr 1

[AD COPY]

Not Applicable

33  Graphic Designer Marks Their Task Completed

™ .
s - ® Upcoming
Ca Task Meeti More
> Task assigned 1o Bo Fogwell via 1. Create Initial Crec
t Actions~ #

> Task assigned 1o Bo Fogwell via 1. Create Initial Crec

Dﬁ!mif;‘ Image Graphic Design for Creative Portfc

> Task assigned to Bo Fogwell via 3. Generate Ad Copy

April 2026

Created with W

B I U % More~
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Managing Creative Refreshes in Portfolio (Complete Process)

34  Graphics Team Lead Uses Comments On The Graphics Note To Facilitate Feedback

April 2026

v Note by Tristan Storr

Actions~ & .
[GRAPHICS]

[« 20250502_1844164.. (5.2mb) X () 20250507_12250707.. (4.2n

# Add comment

> Note by Tristan Storr ® 1

[AD COPY]

Actions ~ &

35  When Graphics Have Been Approved, Team Lead Moves Graphic Design Approval
To "Approved"

+ Breeze

B I Y ¥ More~

{4 Development ~ Creative Team actions ~ [ .
& Partner Ticket owner
Tristan Storr
= > Note by Tristan Storr ® 1
© Bo Fogwe [AD COPY]
Not Submitted
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Managing Creative Refreshes in Portfolio (Complete Process)

36  Graphics Team Lead Marks Graphics QA Task As Completed

2026 9:19 AM MDT
eliverables

ng Approval

Ca Task Meeti

t Actions ~

April 2026

Maore

> Task created via 4. Generate Graphic Design QA Tasl

& D::'.-ic w Graphics & Provide Feedback

> Task assigned 1o Bo Fogwell via 3. Generate Ad Copy

> Task assigned 1o Bo Fogwell via 1. Create Initial Crec

37  Once Both Approval Fields Are Moved To "Approved", Ticket Status Moves ltself
Automatically To Pending Approval

Standard Sandbox

[l Bookmarks

& CRM

<+ Marketing

& Content

T Sales

© Commerce

2 Service

B Data Management

& Automation

Created with W

Q  Search HubSpot

< Tickets Actions ~

Folder Test Name -

. 7’
Static Image
View ticket in help desk
Create date: Apr 2, 2026 9:19 AM MDT
Pipeline: Creative Deliverables
[’ cket status: Pending Approval » ]
] @ . =] ]
Note  Email  Cal Task e Mare
v About this ticket Actions ~ | &
No cwner

Ticket cwmer

Tristan Storr

®| +
Overview
All activities Notes Emails  Calls
search activities
Activity (4/18)~ X Alltime ~ A
Upcoming

> Task assigned to Bo Fogwell via 1. Cr

> Task assigned 1o Bo Fogwell via 3. G¢

f - . . m
€ y&t efeed
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Managing Creative Refreshes in Portfolio (Complete Process)

38  An Email Notification Is Sent To Ticket Owner That A Deliverable Was Completed

Folder Test Name Simple Animation

Deliverable Completed

The Simple Animation Deliverable in the Folder Test Name Ad Set has
been marked as completed.

View in HubSpot

39  Copywriter & Designer Will Repeat This Process For Each Deliverable In The Ad Set
Until All Deliverable Tickets Have Been Approved By Team Leads

¥ Getting Client Approval 15 Steps
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Managing Creative Refreshes in Portfolio (Complete Process)

40  When All Deliverable Tickets In An Ad Set Are Completed, The Creative Refresh
Status On The Creative Portfolio Will Move To "Creatives Pending Approval”

+ Breeze

(] Development

& Partner

:Ev Creative Information Actions~ &

4

41  Email Notification Sent To Account Manager Regarding Need For Client Approval

Folder Test Name Ad Set Is Ready for Client
Approval

All Tickets in the Folder Test Name Ad Set have been marked as
Pending Approval and have been uploaded to Ad Lab. Please share
assets with Client for approval in order to proceed with

implementation.
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Managing Creative Refreshes in Portfolio (Complete Process)

42  New Task Is Generated For AM On The Portfolio For Sharing Ad Lab Link With Client

(- Task created via Creative Refresh workflow

| Share Drafted Deliverables with Client fer Antilonlieness

Details Do dare Reminder
Tomorrow ~ ® 6:00 AM No reminder ~ Set 1o repeat
Task Type Priority Queue Assigned to
~ To-do ® High None ~ No owner
Detail

Task Notes

this project from Pending Approval 1o Creatives Completed

® Add comment

Actions - Due: Apr 5, 2026 ot 6:00 AM MDT

Share Ad Lab Link with Client and get approval. Once client approves the deliverables, move the Creative Refresh Status on

1 association ~

> Task created via 1. Create Initial Creative Deliverable Tasks

 Due: Apr 6, 2026 ot 6:00 AM MDT

;
@ 750

[ERR)

+ Ask

Vv Attachm

Recently up

o o
04/
o
04y

View all ~

43  IF Client Approves A Deliverable, AM Should Move The Corresponding Ticket Status

to "Completed Deliverable"

Ticket sloluseending Aeerovcl - ,

Add association labeal

c00 AM MDT
00 AM MD Eeorch

€ MMDDY'

INEW UaTnveJune

Open 3 days

In-Progress

c00 AM MDT

View all associa  waiting On Client

Quality Assurance

v Campaigns

c00 AM MDT Pending Approval

Completed Deliverable
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Managing Creative Refreshes in Portfolio (Complete Process)

44 IF Client Requests Changes, AM Navigates To Corresponding Ticket To Submit
Changes

LUHUYT Ul v

Track the revenue ocpportunities associated with this
record.
Zv Tickets (5) + Add @
J Sort
e Ap 2026 o 1 MD
a
& [Foldcr Test Name - Simple ] @
Open 10 minutes
o O AM B Deliverable Folder Name: Folder Test Name
e Apr 2, 2026 at 6:00 AM MDT
licket status: Pending Approval ~
Add association label
sel Apr 2, 2026 at £:00 AM MDT & Folder Test Name - Static Image

Slasad ao (VA NS I L

45 AM Should Leave The Feedback From The Client In The Form Of A Note On The
Deliverable Ticket

46  AM Modifies The Needs Revisions Field To Kick The Ticket Back Into Progress

+ Breeze : .
~ Creative Team Actions~ | & Created ¢

This ticket was created from Folder Te:

2] Development

Tristan Storr
& Partner

regtive Project Copywriter

© Bo Fogwe

v Creative Approvals Actions~ | #&

/" "Ticket status” changes saved Undo
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Managing Creative Refreshes in Portfolio (Complete Process)

47  AM Selects What Elements Of The Deliverable Need Modification

Options are Both Copy & Graphics, Copy Only, Graphic Only. This action moves the
Ticket status back to In-Progress

4+ Breeze . .
~ Creative Team Actions ~ | & Created ¢

This ticket was created from Folder Te

(7] Development

Tristan Storr

& Partner

[ Copy & Graphic Revisions ]

Copy Revisions Only
Graphic Revisions Only

48  Ticket Status Moves To In-Progress
Q_ Search HubSpot [Cir] (K]
[] Bookmarks { Tickets Actions~ o

Folder Test Name - ,
&) CRM Slmple Animcrrion All activities N

View ticket in help desk
& Marketing

Create date: Apr 2, 2026 9:19 AM MDT Search activitie:
Pipeline: Creative Del les
- Activity (4/18) -
& Content [ icket status: In Plaqu;";a'.:] i
T Sales @ A = ® Upcoming
ate Ema Ca ask Mee More
5 Commerce > Task assigne
~  About this ticket Actions~  # Simple £

O Service

= Data Management

> Task assigne

Simple

Created with W 25 of 32


https://app.hubspot.com/contacts/51092587/record/0-5/44013359112
https://app.hubspot.com/contacts/51092587/record/0-5/44013359112
https://tango.ai?utm_source=pdf&utm_medium=pdf&utm_campaign=workflow%20export%20links

Managing Creative Refreshes in Portfolio (Complete Process)

49  Approval Fields Move Back To "Not Submitted"

This action happens so that when the revisions are complete, the Copywriter/Designer
can move the ticket back to pending by moving the Approval fields to approved.

4 Breeze

[ Development

& Pariner

Ticket Activity €

Folder Test Name - Simple Animation moved

Ticket Activity €

Tristan Storr moved Folder Test Name - Sim

Ticket Activity ¢

Tristan Storr moved Folder Test Name - Simy

Ticket Activity €

Folder Test Name - Simple Animation moved

Ticket Activity ¢

Tristan Storr moved Folder Test Name - Sirr

Created ¢

This ticke! was created from Folder Test Nar

50  Copywriter/Designer Bypass QA When Revisions Are Finished

To expedite revisions, the Copywriter and Designer can move the Approval field directly
to "Approved" once their revisions are implemented. Best practice is to notate changes
made using note activities.

4+ Breeze
4 Development

& Partner

Created with W

Copy & Graphic Revisions

Folder Test Name - Simple Animation

Ticket Activity €

Tristan Storr moved Folder Test Name

Ticket Activity €

Tristan Storr maved Folder Test Name

Ticket Activity ¢

Folder Test Name - Simple Animation r

Ticket Activity ¢

Tristan Storr moved Folder Test Name

Created ¢

This ticket was created from Folder Te
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Managing Creative Refreshes in Portfolio (Complete Process)

51 Once All Elements Reach "Approved" Again, The Same "Ready For Client Approval”
Email Notification Will Be Sent To AM

Approval

All Tickets in the Folder Test Name Ad Set have been marked as
Pending Approval and have been uploaded to Ad Lab. Please share
assets with Client for approval in order to proceed with
implementation.

52 IF Further Revisions Are Need On The Deliverable, Repeat This Process Above

53 IF Revisions Are Approved, Move Ticket Status From Pending Approval To Completed
Deliverable

—

icke! status: Pending Approval ~ I
Add associatiop lnhal
Bearch ‘
& Folder Ti
INCOW UCTnvoiuoige
2
Closed on 04,
Deliverable F¢  In-Progress
v

Ickel status ) .
Waiting On Client
Add associatiol

Quality Assurance

€ MMDDY' pending Approva

Open 3 days
Completed Deliverable
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Managing Creative Refreshes in Portfolio (Complete Process)

54  WHEN All Deliverables Are Completed & Approved, The AM Is Responsible For

Moving Creative Refresh Status To "Creatives Completed & Approved"

It is important that the AM take this action as they are the only person who knows
when the client no longer has any feedback in need of revisions and implementation

can continue.

4+ Breeze

{*] Development Copywriter
Bo Fogwell
& Partner Graphic Desianer
Bo Fogwel
Une rrey g

Refresh Request Submitted

Deliverables Submitted

Creatives Pending Approva

[ Creatives Completed & Approved

Creatives Implemented

Creatives Pending Approval =

‘ /' "Ticket status” changes saved Undo

v

v

v

Task created via Creative Refresh W

Share Drafted Deliverables Wit

Task created via 1. Create Initial Cre

Simple Animation, Graphic Des

Task created via 1. Create Initial Cre

GIF Graphic Design for Creativ

Task created via 1. Create Initial Cre

Static Image Graphic Design f

Task assigned to Bo Fogwell via 3. ¢

Review Ad Copy & Provide Feex

{ Implementation & Closing Creative Refresh Proces...

Created with W
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Managing Creative Refreshes in Portfolio (Complete Process)

55  SAS s Served A New Task for Implementing Creatives

This task is triggered when the AM moves the Creative Refresh Status to "Creatives
Completed & Approved". The SAS should pull the assets from the Deliverable tickets
they submitted and implement them in Meta.

If New Assets Are Provided, Create Paid Social Change Request

v Task assigned 1o Bo Fogwell via Creative Refresh Workflow Actions - Due: Apr 6, 2026 at 6:00 AM MDT

Implement New Creatives for Refresh

Due date Reminder

In 2 business days (Monday) ~ @ 4:00 AM No reminder ~ Set 1o repeat
Task Type Priority Queue Assigned 1o
To-do Medium None ~ Bo Fogwell

® Add comment 1 association ~

56  SAS Marks Their Implementation Task As Completed

Itis veryimportant that the SAS mark this task as completed. Doing so will automatically
move the Creative Refresh status forward to "Creatives Implemented"

> Task assigned to Tristan Storr via Creative Refresh W

MDT If New Assets Are Provided, Create Paid Social ¢

> Task assigned 1o Bo Fogwell via Creative Refresh Wc

Dmpamenr New Creatives for Refresh

> Task assigned 1o Bo Fogwell via Creative Refresh wc

Create Paid Social Deliverables for Refresh

> Task assigned 1o Bo Fogwell via 1. Create Initial Crec

n Cootlo Yoocuma Aol P e foe FSencatioin Neocefolle Yo
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Managing Creative Refreshes in Portfolio (Complete Process)

57  SAS Marks Their Implementation Task As Completed

Itis veryimportant that the SAS mark this task as completed. Doing so will automatically
move the Creative Refresh status forward to "Creatives Implemented"

> Task assigned to Tristan Storr via Creative Refresh W

If New Assels Are Provided, Create Paid Social ¢

> Task assigned to Bo Fogwell via Creative Refresh wc

D'Tlp ement New Creatives for Refresh

> Task assigned to Bo Fogwell via Creative Refresh Wc

Create Paid Social Deliverables for Refresh

> Task assigned to Bo Fogwell via 1. Create Initial Crec

58 Creative Refresh Date Will Recalculate Based On Refresh Cadence

Once the portfolio hits "Creatives Implemented”, it kicks off a workflow to reschedule
the next Creative Refresh Date for whatever cadence is selected in the Creative
Refresh Cadence property. The entire creative refresh process will then repeat as we
approach that date.

Su Mo Tu We Th Fr Sa

+ Breeze

Task created via Creative Refl

N
[
v

Share Drafted Deliver

2] Development 6 7 8 9 10 1

12 13 14 15 16 17 18

& Partner etails
19 20 21 22 23 24 25

v

Task created via 1. Create Initial Creat

Static Image Graphic Design for €

26 27 28 29 30 31

v

Task created via 1. Create Initial Creat

Toder Clea

Simple Animation, Graphic Design

[6307/01/2026 30 doys irom nov) )

eative Refresh Cadence

v

Task created via 1. Create Initial Creat

90 Days
GIF Graphic Design for Creative P

Task assigned to Bo Fogwell via 3. Gen

wiew Ad Copy & Provide Feedbe
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Never miss a step again. Visit Tango.ai
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