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HubSpot 26 Steps (4

STEP 1

Begin your Optimization by clicking into the Project or into the Task record
associated with the Project.

m vew = Company- Tasktype-  Duedate~  Priority - = Advanced filters Bl stort ol tusks

TMs. 3| TASK TITLE : TASK — PROJECTS i QUEUE H PRIORITY i DUE DATE (MST)
3
GPC Optimization for Dream Team Dentistry (A) - ch) (Dpnmimmm - Dream Tna..) Specialist - Recurring Optimi Medium Today at &:00 Pr
&
PPC Optimization for Briny (A) - PPC Optimizations - Briny (A) Me:
3
PPC Optimization for The Ribbon Factory (A) - PPC Optimizations - The Ribbo.. Med
19
. »
31
ev|1|Ne 25 per page -
o

You can identify that you are on a Project record by looking at the top left
corner of the page.

Q| Search HubSpot

[\ Bookmarks { Projects Actions ~

Optimizations - Giorgi Bros

2 CRM Furniture Showroom (A) - ’ Proje:
PPC

= : Pipelin
< Marketing Pipeline Stage: Monthly Optimization (Paid Media

Operations - Optimizations) -
] content

4 =3 . e ) Status
& sal -
= Sales Note Email Call Task Meeting More
5 Commerce
v Service Infarmation Actions~ @&
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STEP 3

Your task will show in the center of the page. You can also see your tasks by
clicking into the "Activities" tab.

n Actions~ @
Project Tasks

Task status (3)~ X Assigned to ~ Priority ~ Due date ~ + More Clear all
Search Q
TASK TITLE DUE DATE (MST) = TASK ST
PPC Optimization for Giorgi Bros Fu... 12/10/2025 5:00 PM MST Not stc
4
{ Prev |1| Next , 25 per page -
ifaw/campaigns?ocid=72871110
r.com/Campaign/vnext/Campaigns?
607 Upcoming activities
Search activities Q Create activities

STEP 4

You can access a deep link directly to the Google Ads/Microsoft/Meta
platform by using the link on the left side-bar.

Product Type

PPC Task status (3)~ X  Assigned to ~ i
& Data Management
Product Package
) Lead Gen Search (S8
sa Automation
Ad Spend TASK TITLE
A ) $5,000.00
eportir L L
L Lz PPC Optimization for Giorgi Bros Fu...
Mancgement Fee
$63719 .|

Google Ads Deen Lin
[‘mps‘f,"uds.goog\e.com/cwx‘compaigr‘s?ocid:?ZB?llIG ]

4+ Breeze

[ Development Microsoft Deep Link
https://ui.ads.microsoft.com/Campaign/vnext /Campaigns?
©® Partner cid=721515&aid=151795607 Upcoming activities
Meta Deep Links
- Search activities Q Create octivitie
All upcoming ~ Activity ~
~  Optimization Information Actions - | @&
December 2025
Time in cu qe
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STEP 5

Once you are ready to begin notating your optimization, click into the "Submit
Optimization Notes" tab in the top of the central column.

~ Breeze record sum

ties Playbooks Submit Optimization Notes i# Customize

&

Generated Dec 10, 202

There are no associ

are needed to provi

|l - ] - | o P

4+ Ask a question

v Services (1)

+ Create a task @

STEP 6

Select Open Playbook in the Recommended Enablement Card.

25 per page ~ & Giorgi Bros Furniture She
Product Status: Active @
Product Type: PPC @
Owner: Will DeSouza ®

Add association label

Open Playbook View cll associated Services &

uctions for your reps.
~  Companies (0)
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STEP 7

This action will open a HubSpot Playbook with open text fields for you to

record your Optimization notes.

Q_ search HubSpot

< Projects Actions -

Al Bookmarks

~

Optimization Notes Playbook

Playbook contents

your reps.

A Changes Made During The Opt..
& Recommendations for the Acc...
A Next Optimization Interval

Iy

T More- §

B More- &

I v i

Introduce the purpese of your playbook here. Include any relevant instructions for

o changes Made During The Optimization ¥

Response is required for this question

° Recommendations for the Account Manager ¥

Response is required for this question

- Create a To-do ~ task to follow up In 3 business days (Monday) -

Overview Activities Ploybooks Submit Op

Priority - Due date - + More Clear all

TASK STATUS z DUE D/

- s Fu. Not started Today
Prev |1 Next 25 per page -

1=

k

Jpere. Include any relevant instructions for your reps.

~ Draft saved

e Optimization *

hips://ui.ads.microsoft.com/Campaign/vnext /Campaigns?
cid=721515&0id=151795607

® pParmer

Meta Deep Links

STEP 8

-
Notes

Response is required for this question

As you make changes in platform, notate your changes in the provided text

boxes

{ Projects Actions -

mization Notes Playbook

Overview Activities Playbooks

asok contents

your reps.

jes Made During The Opt...
amendations for the Acc...

Introduce the purpose of your playbook here. Include any relevant instructions for

- Priority - Due date ~

o Changes Made During The Optimization *

Jptimization Interval [Optimization Changes

TASK STATUS

B I YU T More- §

Il

os Fu... Not started

{ Prev |1| Next » 25 pet

° Recommendations for the Account Manager *

More~ §

B I U %

Response is required for this question
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STEP 9

As you come across recommendations you wish to make to the AM, notate

your recommendations in the provided text box.

Jes Made During The Opt... e Changes Made During The Optimization *
amendations for the Acc..

dptimization Interval Optimization Changes

More~ § I2

B I YU L

e Recommendations for the Account Manager *

TASK STATUS

o5 Fu... Not started

Prev |1 25 pel

(Opiimuzoﬁon Recommendationg

B I YU %

More~ § L

Q Next Optimization Interval ¥

Create a To-do - task to follow up In 3 business days (Monday) ~

ok

- here. Include any relevant instruction:

Draft saved
v he Optimization *

https://ui.ads.microsoft.com/Campaign/vnext/Campaigns?
FiA-TNRIRLAIA-181705ANT7

[ Notes

STEP 10

If you wish to create a follow-up task related to this Optimization you just
completed, mark the check box at the bottom of the window and select a

follow-up date.
w
Monthly Optimization

Explain Why

B I Y % More- §

Breeze

mn [V Create a To-do ~ task to follow up In 3 business days (Monday) ]

https://ui.ads.microsoft.com/Campaign/vnext/Campaigns?
cid=721515&0id=151795607

Partner

~  Optimization Information Actions - #

Time in current stage

16 davs

Created with W

Update Project property (Pipeline Stage)

ok

here. Include am
v

~/ Drafr saved __ x
he Optimizati

Notes

Response is required for this question

Notes - Last 90 Days
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STEP 11

When the playbook is complete, select "Log Note"

Explain Why

B I Y L% More- § !

Breeze

Create a To-do ~ task to follow up In 3 business days (Monday) -

https://ui.ads.microsoft.com/Campaign/vnext /Campaigns?
cid=721515&0id=151795607

Develog

© Partner
Meta Deep Links

STEP 12

The playbook note will now appear in the Activity feed of the Project record,
autoformatted for readability.

Actions - | & PPC Optimization for Giorgi Bros Furnifure Showroom ~ Services (1)

. f& Giorgi Bros Furnituri
> Task ossigned 1o Tristan Storr M  Due: Dec 15, 2025 of 8:00 AM MST

1 Status: Active @
pe:PPC @

Prod

Follow up on Optimizations - Giorgi Bros Furniture Showroom (A) - PPC
Owner: Will DeSouza @

December 2025 Add association label

~ Note by Tristan Storr Actions - Dec 10, 2025 of 7:19 AM MST
Optimization Notes Playbook
~  Companies (Q)

paigns?ocid=72871110 Changes Made During The Optimization

s Notes:
mpaign/vnext/Campaigns? Qpmmizanion Changes
Recommendations for the Account Manager
* Motes See the businesses or orge
Optimization Recommendations re

Next Optimization Interval
= Monthly Optimization (Paid Media Operations - Optimizations)

Motoe o T
Actions - | @ * Notes: Tickets (0)

Explain Why

#® Add comment 1 association -

Track the customer reques

This project was created dec 8, 2025 ot 4:47 PM MST
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STEP 13

If you wish to make the note visible from other HubSpot records, you can
choose to associate it from the associations menu in the bottom right of the
Note Activity Card. In this example, we are making the note visible from the
Company record.

Actions~ @&

i?0cid=72871110

1/vnext/Campaigns?

Actions - &

STEP 14

> Task assigned to Tristan Storr

Follow up on Optimizations - Giorgi Bros Furniture Showroom (A) - PPC

December 2025

~ Note by Tristan Storr

Optimization Notes Playbook
Selected
Changes Made During The Optimization
= MNotes: Account Links

Optimization Changes

Recommendations for the Account Manager Audits
« MNotes: Carts
Optimization Recommendations
Next Optimization Interval Companies
= Monthly Optimization (Paid Media Operations - C
Contacts
= Notes:
Explain Why Lrictamor cuoe

% Add comment

1

0

B Due: Dec 15, 2025 a1 8:00 AM MST

Actions - Dec 10,
Giorgi Brd X
O Giorgi Bros Furniture Showroom (gi.. *
v

1 association -

~  Services (1)

& Giorgi Bi

Product Statu

Owner: Will D

Add associatiol

~ Companies

See the busin

“~ Tickets (0)

Additionally, the follow up task we generated was created and assigned to me

as the creator.

i = Glorg! Bros
wroom (A) -

ation (Paid Media

timizations)

=} ®

Task  Meeting  More

Actions ~ &

Jpaigns?ocid=72871110

mpaign/vnext/Campaigns?

Search activities Q

Activity Notes Emails Calls Tasks Meetings

Filter by: Filter activity (9/11) -  All users ~ All teams ~

Upcoming

> Task assigned to Tristan Storr

PPC Optimization for Giorgi Bros Furniture Showroom

o

Collapse all =

B Due: Dec 10, 2025 a1 5:00 PM MST

> Task ossigned to Tristan Storr

Follow up on Optimizations - Giergi Bros Fumiture Showreom (A) - PPC

Due: Dec 15, 2025 ot 8:00 AM MST

December 2025

~ Note by Tristan Storr
Optimization Notes Playbook

‘Changes Made During The Optimization
= Notes,
Optimization Changes
Recommendations for the Account Manager
* MNotes;
Opftimization Recommendations

Created with W

Actions - Dec 10, 2025 at 7:19 AM MST

Generated Dec 10,2025 (¥

There are no ossociated ¢
are needed 1o provide o ¢

b
(" + askoquestion )

~  Services (1)

fa Giorgi Bros Furniture

tus: Active @

Owner: Will DeSouzo @

Add association label

View oll associated Services &

~ Companies (0)

See the businesses or orge

re

8 of 15


https://app.hubspot.com/contacts/2686234/record/0-970/509282086425
https://tango.ai?utm_source=pdf&utm_medium=pdf&utm_campaign=workflow%20export%20links

STEP 15

Once you have completed your optimization, use the "Project Stage" card to
determine op cadence. You can select Daily, Bi-Daily, Weekly, Bi-Weekly, or
Monthly. For many established accounts, keeping the same cadence requires
no action.

Overview Activities Quickbase Optimizations Submit Optimization Notes More ~ # Customize
-
Project Stages &

Pipeline Stage: | Monthly Optimization ~

Status

On Track

Project Tasks +Create a task | #

Task status (3) - X Assigned to - Priority - Due date - + More Clear all

STEP 16

Once you are ready to complete this optimization, mark the Task as
completed. This action will prompt the system to reschedule a new
optimization task at your selected cadence. (See Below for Details)

Optimization (Paid Media

ns - Optimizations) Filter by: Filter activity (9/11)~ Allusers~  All teams
. ! = Upcoming
Zall Task Meeting Maore

> Task assigned to Tristan Storr

| Actions~ |® PPC Optimization for Giorgi Bros Furniture Showr

> Task assigned to Tristan Storr

Follow up on Optimizations - Giorgi Bros Furniture

Mecccek cc ARAr
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STEP 17

FOR YOUR FIRST OPTIMIZATION: To ensure that each project gets enrolled
in the Optimization Cycle workflow, manually move the Submit Optimization
property to Yes and this will act as the trigger for enroliment. This is a
one-time action for your first optimization on a project.

December 2025

il Reporting

v Note by Tristan Storr

. . Optimization Notes Playbook
4+ Breeze £ Optimization Information Actions - @

Changes Made During The Optimization

F? Development Time in current stage * Notes:

1.6 days Optimization Changes
@ Partner ubmit Ootimizatior Recommendations for the Account Mana
Submit Optimizatio

— * Notes:

Optimization Recommendations

Next Optimization Interval

= Monthly Optimization (Paid Media Of
[ Yes ] = Notes:
Explain Why
No
% Add comment
Account Manager
@ Will DeSouza

This project was creared

STEP 18

Because we are in the Monthly Optimization stage, the new task will be
generated for 20 business days (28 total days) from today.

Q, search HubSpot [Err) (K] +

Bookmarks < Projects Actions ~ Overview
5 Optimizations - Giorgi Bros

. Sea ctivities Q
CRM Furniture Showroom (A) - # search activitie
PPC

Pipeline Stage:Monthly Optimization (Paid Media

Activity Notes Emgails Calls

Marketing

Operations - Optimizations) Filter by: Filter activity (9/11) ~  All

Content
@ = A S & Upcoming
Sales Note Emai Call Task Meeting More
> Task assigned to Tristan Storr

~ Service Information Actions - & ° PPE-Optimizatien-for-Giergi

Commerce

Service
roduct Type

PPC > Task assigned to Tristan Storr
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STEP 19

The new task will appear in the Activity feed and will show in your Dashboard

queues as the due date approaches.

Actions - & o e i =

> Task ossigned to Tristan Storr

Follow up on Optimizations = Giorgi Bros Furniture Showrcom (A) = PPC

PPC Optimization for Giorgi Bros Furniture Showroom (A) - PPC

Due date Reminc

® 01,/07/2026 ® 9:00 AM No reminder ~ Set fo repeat
Wpaigns?ocid=72871110
Type Priority Queue Amsigied 10

Mpaign/vnext/Campaigns?
mpaign/vnext gr To-do - ® Low- Specialist - Recurring Optimization - Beau Ueland -

% Add comment

~ Task assigned to Beou Ueland Actions ~  Due: Jon 7, 2026 a1 9:00 AM MS

1 association -

Actions - @&

December 2025

> Note by Tristan Storr Dec 10, 2025 ot 7:19 AM MST

Optimization Notes Playbook

STEP 20

v Services (1)

& Giorgi Bros Furnitur

Product Status: Active @

~ Companies (0)

See the businesses or orge

~ Tickets (0)

Track the customer reques

If you wish to create additional follow-up tasks or check-ins, you can manually
create tasks from the Activity Bar in the top left of the project record.

g Optimizations - Giorgi Bros
Furniture Showroom (A) - ~
PPC

Pipeline Stage: Monthly Opgd Doict Media
OperationsREE =Rl S

@ .

Note Email Call Task Meeting More

~ Service Information Actions~ &

Product Type

PPC

Created with W

Search activitie

Activity Notes

Filter by: Filter acti

Upcoming

> Task assigned
© rreorr

> Task assigned

1M of 15


https://tango.ai?utm_source=pdf&utm_medium=pdf&utm_campaign=workflow%20export%20links

STEP 21

This will open up a task creation interface which you can fill out.

o-

+Add | &
A) - PPC
Task assigned to Tristan Storr
N E your fi
Follow up on Optimizations = Giorgi Bros Furniture Showroom (A) = PPC
e de
In 3 business days (Monday) € 800 AM No reminder
sember 2025
Set to repeat
Note by Tristan Storr
Optimization Notes Playbook TaskType  Frioriry Queue
To-do None None Tristan Storr +Add @
This project wos created
ciated with this
B I U % More- § @ ! Associated with 1 record - tAdd | @
with ecord

STEP 22

Similarly, if you wish to add any notes to the activity record independently of
the playbook, you can do so by selecting the "Note" button from the Activity
Bar.

g Optimizations - Giorgi Bros
CRM Furniture Showroom (A) - ¢
PPC

<> Marketing Dirolin e Monthly Optimization (Paid Media _
Operations - Optimizations) Fi
=] Content

2 = . ) ® L
=
o Sales Note Email Call Task Meeting  More
5 Commerce
~ Service Information Actions~ &
X Service
Product Type

PPC
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STEP 23

This will open up a note creation interface which you can fill out.

Prodguct lype: PPC @
Owner: Will DeSouza @

For | Optimizations - Giorgi Bros Furniture Showroom (A) - PPC

+Add @&
B I U L Morer § @ = £ & + ciated with this
Associated with 1 record -
Create a To-do - task to follow up In 3 business days (Monday) ~
+Add &

Create note

Track the customer requests associated with this record.

STEP 24

If you wish to navigate to the Service record related to the Project, you can
do so by selecting the Service title in the Service card. If you wish to navigate
to the Company record, select the eye icon on the card.

+ Ask a guestion

@ Dec 10, 2025 ot 5:00 PM MST

i services (1) +Add | #

lay Giorgi Bros Furniture Showroom (A) - .. | @

Due: Dec 15, 2025 at 8:00 AM MST
Product Status: Active @

Product Type: PPC @
Owner: Will DeSouza @

Edit association labels

View all properties

Add association label
Remove association

- ) , View all associated Services &
Nec 10 2025 nt 719 AM MST
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STEP 25
This will open a record preview from the right side. Scroll down to the
Companies card and select the Company title.

_ e e
New

ybooks Submit Optimization Notes # Customize  sion

Collapse all - (

~ Contacts (1) +Add | &

© Dec 10,2025 a1 500 PM MS ~ Alisa Giorgi
€mail alisa@giorgibros.com ®
Phone Number: (650)588-4621 @

Add association label
1(A)- PPC fiew oll associated Contacts &

~ Companies (1) +Add @

~ [Giorgi Bros Furniture Showroom) ®

Com Gin Name: giorgibros.com & ®

Add association label
~ Deals (0) +Add @

Track the revenue opportunities associated with this record.

STEP 26

On the Company record, you can review the Activity feed to see Calls,
Meeting, and Emails between the Client & Account Manager.

¢ companies Actions - - +
: re e e e e
Giorgi Bros Furniture - 5017 by Create Date - Descending =
Search activit Collapse all -
Showroom - .
jiorgibros.com 2 1
aerg . Activity MNotes Emeils Colls Tosks Meeting
<) = Jumber: +1 (650) 5821873 @
e — - e ® iter by: Filter activity (4/26) - All users=  All teams - e
CONTACT WETH PREMARY COMPANY
Upcoming
 Company Infermation Actions - | ®
* Meeting - REA + Logical Position - Giorgi Bros hoste
. <r: +1(650) 582-1877 @
& + Logical Po ave beer 0 ottend an e Positio
will DeSouza x CONTACT WITH PREMARY COMPANY
Genu Usiand *
December 2025
kevin gallowaylogicalpasition.com x
Number: +1 (850) 333-6921
‘ > Email - RE: Ad Account Update from Alise Giorg! -5 412 P
a CONTACT WITH PREMARY COMPANY
y “ Services (2) sadd @
“ Company Spend & Fecs Actions + | ® ) ]
t by Object create dote/fime - Descending -
” > Email - Re: Ad Account Update from Ky @
N & Giorgi Bros Furniture Showroom (A) - Paid Soc.
Y
’ ol @
er: Will De .
5D \PT! Le s know if thot dogsn' we Add association label
1 Giorgi Bros Furniture Showroom (A) - PPC
5 - ciben &

> Email - RE: Ad Account Update from Wi

~ Company Links Actions < ®
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Never miss a step again. Visit Tango.ai
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